King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Wednesday, July 06, 2016 8:28 AM 

To: 

Susan Shaheen; Yelchuru, Balaji [USA] 

Cc: 

Papandreou, Timothy 

Subject: 

USDOT follow up 


I was on vacation when the Smart city verdict came in. Have any of you talked to US DOT about strengths and 
weaknesses of our presentations? If that hasn't happened, I want to do this right away before the coals get cold. 
Your thoughts? 

Sent from Outlook Mobile 
Cell 510 689-9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Tuesday, June 28, 2016 11:45 AM 
Capital Procurement & Management 

FW: Responses to USDOT Smart City Challenge questions of June 14: Community 
Engagement Process 

Community Engagement Process_SCC_Transmitl.pdf 


Elias and team, this is a good explanation of the Community Engagement Process from our Smart City Challenge 
application. 

JG 


From: Goldberg, Joel 

Sent: Wednesday, June 15, 2016 1:54 PM 

To: Sarah.Tarpgaard@dot.gov 

Cc: Gillett, Gillian <Gillian.Gillett@sfgov.org>; Susan Shaheen <sshaheen@berkeley.edu>; Papandreou, Timothy 
<Timothy.Papandreou@sfmta.com>; Manglicmot, Timothy <Timothy. Manglicmot@sfmta.com>; Om, Rachel 
<Rachel.Om@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Harris, Danielle J 

<Danielle.Harris@sfmta.com>; Schmidt, Stephan <Stephan.Schmidt@sfmta.com>; Ito, Darton <Darton.lto@sfmta.com>; 
Webster, Monique <Monique.Webster@sfmta.com>; Balaji Yelchuru <yelchuru_balaji@bah.com> 

Subject: Responses to USDOT Smart City Challenge questions of June 14: Community Engagement Process 

Hello, Sarah: 

This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc’d) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 


Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 

A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 
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GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 

2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Wednesday, June 15, 2016 2:12 PM 
Sarah.Tarpgaard@dot.gov 

RE: Responses to USDOT Smart City Challenge questions of June 14: Community 
Engagement Process 


As you always do, can you please confirm receipt of my 1:54 PM email? Thank you, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, June 15, 2016 1:54 PM 

To: Sarah.Tarpgaard@dot.gov 

Cc: Gillett, Gillian; 'Susan Shaheen'; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; Hirsch, Ananda; Harris, 
Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; Balaji Yelchuru 

Subject: Responses to USDOT Smart City Challenge questions of June 14: Community Engagement Process 
Hello, Sarah: 

This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc'd) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 


Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 

A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 
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GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 

2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Wednesday, June 15, 2016 2:01 PM 
Lacon, Colin; Nath, Jay 
Gillett, Gillian 

FW: Responses to USDOT Smart City Challenge questions of June 14: Community 
Engagement Process 

Community Engagement Process_SCC_Transmitl.pdf 


Gentlemen, FYI. 
JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, June 15, 2016 1:54 PM 

To: Sarah.Tarpgaard@dot.gov 

Cc: Gillett, Gillian; 'Susan Shaheen'; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; Hirsch, Ananda; Harris, 
Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; Balaji Yelchuru 

Subject: Responses to USDOT Smart City Challenge questions of June 14: Community Engagement Process 
Hello, Sarah: 

This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc'd) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 


Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 
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A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 

GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 

2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Wednesday, June 15, 2016 2:01 PM 

Lacon, Colin (MYR); Jay Nath (Jay.Nath@sfgov.org) 

Gillian Gillett (gillian.gillett@sfgov.org) 

FW: Responses to USDOT Smart City Challenge questions of June 14: Community 
Engagement Process 

Community Engagement Process_SCC_Transmitl.pdf 


Gentlemen, FYI. 
JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Wednesday, June 15, 2016 1:54 PM 

To: Sarah.Tarpgaard@dot.gov 

Cc: Gillett, Gillian; 'Susan Shaheen'; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; Hirsch, Ananda; Harris, 
Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; Balaji Yelchuru 

Subject: Responses to USDOT Smart City Challenge questions of June 14: Community Engagement Process 
Hello, Sarah: 

This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc'd) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 


Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 
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A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 

GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 

2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Wednesday, June 15, 2016 1:54 PM 

To: 

Sarah.Tarpgaard@dot.gov 

Cc: 

Gillett, Gillian; Susan Shaheen; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; 
Hirsch, 

Ananda; Harris, Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; Balaji 
Yelchuru 

Subject: 

Responses to USDOT Smart City Challenge questions of June 14: Community 

Engagement Process 

Attachments: 

Community Engagement Process_SCC_Transmitl.pdf 

Hello, Sarah: 


This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc’d) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 



Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 

A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 

GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 
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2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Wednesday, June 15, 2016 1:54 PM 

To: 

Sarah.Tarpgaard@dot.gov 

Cc: 

Gillett, Gillian; Susan Shaheen; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; 
Hirsch, 

Ananda; Harris, Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; Balaji 
Yelchuru 

Subject: 

Responses to USDOT Smart City Challenge questions of June 14: Community 

Engagement Process 

Attachments: 

Community Engagement Process_SCC_Transmitl.pdf 

Hello, Sarah: 


This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc’d) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 



Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 

A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 

GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 
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2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 

http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. However, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Sent: 

To: 

Cc: 


Subject: 

Attachments: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Wednesday, June 15, 2016 1:54 PM 
Sarah.Tarpgaard@dot.gov 

Gillett, Gillian; Susan Shaheen; Papandreou, Timothy; Manglicmot, Timothy; Om, Rachel; 
Hirsch, Ananda; Harris, Danielle J; Schmidt, Stephan; Ito, Darton; Webster, Monique; 
Balaji Yelchuru 

Responses to USDOT Smart City Challenge questions of June 14: Community 
Engagement Process 

Community Engagement Process_SCC_Transmitl.pdf 


Hello, Sarah: 

This email and the attachment to it are SFMTA’s response to USDOT’s questions regarding the San 
Francisco Smart City Challenge Community Engagement Process. We are happy to answer any further 
questions. As an FYI, I will be out of the office next week and Timothy Manglicmot (cc'd) will be acting on 
my behalf. Tim M. has been part of the SF Smart City Challenge team throughout and can quickly 
coordinate responses to any further questions or concerns. 

Regards, 


Joel G 


Responses to USDOT Smart City Challenge questions of June 14 
Please clarify your community engagement process 

(Please see the attached document - summary answers below) 

A. Who do you plan to work with to conduct the community engagement? 

Gray Area Foundation for the Arts, Inc. (GAFTA) - http://grayarea.org/ . GAFTA is a 501(c)3 Non-Profit Organization supporting art 
and technology for social good. GAFTA and its private partners will continue to partner with the City Team to further scope, design 
and implement both the Community Engagement Plan and the Community Mobility Challenge. 

GAFTA has partnered with San Francisco since 2008 in the areas of urban prototyping, hackathons and publicly-led redefinition of 
and reclamation of public spaces. Located initially in the Tenderloin, and focusing on the mid-Market Street area of San Francisco, 
GAFTA moved in 2015 to the Mission District where it rehabbed a historic movie theatre for the purposes of applying art and 
technology to create positive social impact through education, civic engagement, and public programs. 

B. What criteria will you use to select communities? 

1. The Worst Transportation Problems - problems that increase single occupancy trips may appear the most important. However 
we will not limit the transportation problems that San Franciscans can identify or chose from. This is critical to maintaining the 
public's trust. 

2. Communities of Concern - The Bay Area's Metropolitan Planning Organization, the Metropolitan Transportation Commission 
(MTC), through its Regional Transportation Plan (Plan Bay Area), has defined areas for equity analysis and investment 

as "Communities of Concern": 
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http://planbayarea.org/pdf/Draft Plan Bay Area/Appendices to Draft Equity Analysis Report.pdf 

In San Francisco, Communities of Concern are: 

http://www.arcgis.com/home/webmap/viewer.html?webmap=6395becff0324b7c9aa2887cc46adall 

3. Vision Zero - San Francisco's commitment is to reduce traffic deaths to zero by 2024. A third of San Francisco's streets run 
through historically disadvantaged communities, yet streets in these neighborhoods are almost twice as likely to be on the High 
Injury Network. Half of the High Injury Network-the 12% of streets where over 70% of collisions occur-is located in 
neighborhoods defined as "Communities of Concern" by the MTC -low-income communities, communities of color, seniors 
and people who rely on walking and transit as their primary means of transportation. By prioritizing safety on these streets, 
Vision Zero prioritizes safety in these neighborhoods. 

San Francisco's Vision Zero high injury network is: 

http://sfgov.maps.arcgis.com/apps/webappviewer/index.html?id=fa37fl274b4446flbdddd7bdf9e708ff 

4. USDOT Smart City Vision Elements - The Community Mobility Challenge scoring rubric (see attached document) will give 
priority to problems and projects that align with USDOT's Vision Elements. Flowever, if there are compelling reasons to select 
problems and projects that do not align with the USDOT vision elements, San Francisco will work with external partners to 
include those problems and projects within the greater Smart City deployment, tackling issues beyond transportation, outside of 
USDOT funding. 

C. Who are your key partners in the process? 

• GAFTA will lead the Community Engagement Plan and the Community Mobility Challenge. GAFTA will recommend winning 
applications to SFMTA. Throughout the process, GAFTA will continue to partner with the Mayor's Office and the SFMTA to 
further scope, design and implement both the Community Engagement Plan and the Community Mobility Challenge. 

• Mayor's Office (Transportation Policy, Civic Innovation, Economic and Workforce Development) will provide communications 
and community outreach support, and technical assistance to GAFTA and the partners executing the Community Engagement 
Plan and Community Mobility Challenge. 

• SFMTA will provide communications and community outreach support and technical assistance to GAFTA and the partners 
executing the Community Engagement Plan and Community Mobility Challenge. GAFTA will recommend winning application(s), 
but SFMTA will make the final decision of which applications to implement and subsequently match with technical partners. 

• City and County of San Francisco Planning Department will provide communications and community outreach support and 
technical assistance to GAFTA and the partners executing the Community Engagement Plan and Community Mobility Challenge. 

• UC Berkeley will review, monitor and evaluate the focus group and public opinion research done by GAFTA as part of the 
Community Engagement Plan. UC Berkeley will also monitor and evaluate the decision process of when to iterate the 
Community Mobility Challenge 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 
Tuesday, June 14, 2016 2:39 PM 
Gillett, Gillian 

RE: San Fran Budget Clarification Request 


The latter 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Gillett, Gillian (MYR) [mailto:gillian.gillett@sfgov.org] 

Sent: Tuesday, June 14, 2016 2:37 PM 
To: Goldberg, Joel 

Subject: Re: San Fran Budget Clarification Request 

Do we add explicitly add USDOT as a key partner in the process, or is that assumed as they will PMO? 


From: Goldberg, Joel < Joel.Goldberg(5)sfmta.com > 

Sent: Tuesday, June 14, 2016 2:17:58 PM 

To: Balaji Yelchuru; Papandreou, Timothy (MTA); Gillett, Gillian (MYR); Harris, Danielle J; Lacon, Colin (MYR); Webster, 
Monique (MTA); Alexandre M. Bayen; Manglicmot, Timothy; Denver, Jessie (ENV); Timothy Papandreou; Hirsch, Ananda; 
Nath, Jay (MYR) (TIS); Ito, Darton (MTA); Dave Trinkle; Young, Leda (MTA); I hollyer(5) berkeley.edu; Laura S Melendy; Om, 
Rachel; Schmidt, Stephan; Susan Shaheen 
Subject: Re: San Fran Budget Clarification Request 

I agree with Jay in terms of presentation. Answer the questions directly and then clip on an attachment. That's 
what we did with the budget questions yesterday. 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Tue, Jun 14, 2016 at 2:14 PM -0700, "Nath, Jay (MYR) (TIS)" <iay.nath@sfgov.org > wrote: 

Some thoughts: 

1) I would answer their questions directly and put the additional information at the end as reference (I would also limit this 
as it might be repetitive from the grant and overwhelming) 

2) Communities of concerns has a zero-vehicle households as disadvantage that seems contradictory to our goals. Also 
this is not included in the original scoring criteria below; same for Vision zero 

Zero-Vehicle Households 

A concentration of zero-vehicle households is defined as a community where 1 0% or 
more of households do not have access to at least one vehicle according to the Census 
Bureau. 
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3) For l.b reference the existing chart 


Challenge Scoring Criteria 


Description Points 

Problem Summary: a brief description of the problem you would like solved 10 

(500 word, max) 

How the problem increases single-occupancy vehicle use 30 

Community Need: describe a compelling need to fix the problem and any data 20 

that supports the need (Is this on the High Injury Network? Is this problem in a 
Community of Concern?) 

Proposed solutions (welcome, but will not be scored) 0 

Demonstrate community support that this is a problem, and provide a plan for 20 
volunteer involvement to help fix it (list specific commitments of participants) 
Partnerships: identifies local businesses, community groups, technology 15 

partners, or others that will assist with the project 

Data: describe the data you want to gather and track to ensure you’re meeting 5 

your goals 


4) For l.c I would include. State and Federal agencies like DOT 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


From: Gillett, Gillian (MYR) 

Sent: Tuesday, June 14, 2016 1:24 PM 

To: Goldberg, Joel (MTA); Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda (MTA); 
Manglicmot, Timothy; Timothy Papandreou; Balaji Yelchuru; Webster, Monique (MTA); Ito, Darton (MTA); Dave Trinkle; 
lhollyer(5) berkeley.edu; Laura S Melendy; Lacon, Colin (MYR); Papandreou, Timothy (MTA); Denver, Jessie (ENV); 
Alexandre M. BAYEN; Susan Shaheen; Nath, Jay (MYR) (TIS) 

Subject: Re: San Fran Budget Clarification Request 

Team, 

Please review this draft response. Not sure if I should include USDOT as a key partner in part c. 
gillian 


On Tue, Jun 14, 2016 at 6:40 AM -0700, "Tarpgaard, Sarah (FHWA)" < Sarah.Tarpgaard@dot.gov > wrote: 
Good Morning San Francisco, 
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Thank you very much for your response to our budget clarification request sent yesterday. We appreciate your detailed 
and quick response. 

We have one additional clarification request related to your approach. Please see below. Please provide a response by 
COB Wednesday. 

1. Please clarify your community engagement process. 

a. Who do you plan to work with to conduct the community engagement? 

b. What criteria will you use to select communities? 

c. Who are your key partners in the process? 

Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management 

HCFA-32 / Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpqaard(a>dot. gov 
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King, Dave 


From: 

Sent: 

To: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Tuesday, June 14, 2016 2:18 PM 

Balaji Yelchuru; Papandreou, Timothy; Gillett, Gillian; Harris, Danielle J; Lacon, Colin; 
Webster, Monique; Alexandre M. Bayen; Manglicmot, Timothy; Denver, Jessie (ENV); 
Timothy Papandreou; Hirsch, Ananda; Nath, Jay; Ito, Darton; Dave Trinkle; Young, Leda; 
lhollyer@berkeley.edu; Laura S Melendy; Om, Rachel; Schmidt, 

Stephan; Susan Shaheen 

Re: San Fran Budget Clarification Request 


I agree with Jay in terms of presentation. Answer the questions directly and then clip on an attachment. That's 
what we did with the budget questions yesterday. 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Tue, Jun 14, 2016 at 2:14 PM -0700, "Nath, Jay (MYR) (TIS)" <iay.nath@sfgov.org > wrote: 

Some thoughts: 

1) I would answer their questions directly and put the additional information at the end as reference (I would also limit this 
as it might be repetitive from the grant and overwhelming) 

2) Communities of concerns has a zero-vehicle households as disadvantage that seems contradictory to our goals. Also 
this is not included in the original scoring criteria below; same for Vision zero 

Zero-Vehicle Households 

A concentration of zero-vehicle households is defined as a community where 1 0% or 
more of households do not have access to at least one vehicle according to the Census 
Bureau. 

3) For l.b reference the existing chart 

Challenge Scoring Criteria 


Description Points 

Problem Summary: a brief description of the problem you would like solved 10 

(500 word, max) 

How the problem increases single-occupancy vehicle use 30 

Community Need: describe a compelling need to fix the problem and any data 20 

that supports the need (Is this on the High Injury Network? Is this problem in a 
Community of Concern?) 

Proposed solutions (welcome, but will not be scored) 0 

Demonstrate community support that this is a problem, and provide a plan for 20 
volunteer involvement to help fix it (list specific commitments of participants) 
Partnerships: identifies local businesses, community groups, technology 15 

partners, or others that will assist with the project 

Data: describe the data you want to gather and track to ensure you’re meeting 5 

your goals 
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4) For l.c I would include. State and Federal agencies like DOT 


Jay Nath 

Chief Innovation Officer 

Office of Mayor Edwin M. Lee 

415-830-5175 

@jay_nath 

http://innovatesf.com 


From: Gillett, Gillian (MYR) 

Sent: Tuesday, June 14, 2016 1:24 PM 

To: Goldberg, Joel (MTA); Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda (MTA); 
Manglicmot, Timothy; Timothy Papandreou; Balaji Yelchuru; Webster, Monique (MTA); Ito, Darton (MTA); Dave Trinkle; 
lhollyer(5)berkeley.edu; Laura S Melendy; Lacon, Colin (MYR); Papandreou, Timothy (MTA); Denver, Jessie (ENV); 
Alexandre M. BAYEN; Susan Shaheen; Nath, Jay (MYR) (TIS) 

Subject: Re: San Fran Budget Clarification Request 

Team, 

Please review this draft response. Not sure if I should include USDOT as a key partner in part c. 
gillian 


On Tue, Jun 14, 2016 at 6:40 AM -0700, "Tarpgaard, Sarah (FHWA)" < Sarah.Tarpgaa rd@dot.gov > wrote: 

Good Morning San Francisco, 

Thank you very much for your response to our budget clarification request sent yesterday. We appreciate your detailed 
and quick response. 

We have one additional clarification request related to your approach. Please see below. Please provide a response by 
COB Wednesday. 

1. Please clarify your community engagement process. 

a. Who do you plan to work with to conduct the community engagement? 

b. What criteria will you use to select communities? 

c. Who are your key partners in the process? 

Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management 

HCFA-32/ Room E66-331 

1200 New Jersey Avenue, SE 
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Washington, DC 20590 

(202) 366-5750; sarah. tarpaaard^dot. gov 
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